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The constantly emerging scandals both at home and abroad such as the incidents 
of Enron, WorldCom, Guangxia (Yinchuan) and China Aviation Oil have caused the 
profound introspection of all sectors of society on the questions such as the source of 
company fraud and the effectiveness of prevention mechanism. In recent years, under 
the lead of COSO internal control framework and the Sarbanes Oxley Act of United 
States, the systematic research and the promotion and implementation of an internal 
control system have become hot spots of our country’s government regulators and 
enterprise operators and managers. 
Theoretical studies and enterprise practice both at home and abroad show that the 
establishment and perfection of an internal control system, and a proper evaluation 
and disclosure of the internal control can help improve the quality of listed companies, 
effectively guard against and dissolve the risk of listed companies, reduce 
unmanageable situations of internal control, restore investors’ confidence and protect 
their legitimate rights and interests. China’s relevant government departments have 
promoted the construction of internal control since the 1990s and rules and 
regulations of internal control which have been released have formed a complete 
system of internal control, which play a good guidance and restraint role on the 
construction, implementation and disclosure of internal control system of listed 
companies. 
In this paper, through the study of the case enterprise China South Glass 
Holdings Co, Ltd. (“CSG”), the method of theory combining with practice was used 
to discuss how to establish and perfect an internal control system for listed companies. 
First of all, the basic theories of the development history of internal control, elements 
of the framework system and the construction principle were discussed to expound the 
main contents of the internal control standard system of enterprises in our country. 
Secondly, according to the current situation of the construction of internal control of 














standards and the general idea were expounded in principle. Also, through personal 
experience of actual cases, the whole process of the construction of the internal 
control system of CSG was illustrated to sum up experience, find the shortage, and 
make efforts for the cause analysis, compared with the theory of the construction of 
the internal control system. Finally, on the basis of the above analysis, combined with 
the practical situation and development requirements of CSG, targeted specific 
methods and suggestions were proposed, in order to play a role in the continuous 
improvement of internal control of CSG and provide ideas and experience for the 
construction of the internal control system of domestic listed companies.  
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